
Charting Leader Behaviors Observation Tool 
 

Leader: _____________________________________________  Coach:  ______________________________________________  
Date / Time of Observation:  _____________________________  Context:  _____________________________________________  

Time  
Interval 

1. 
Listening 

2. 
Questioning 

3. 
Presenting 

4. 
Reflecting 

5. 
Clarifying 

6. 
Brainstorming  

7. 
Designing 

8. 
Aligning 

9. 
Celebrating 

10: 
Humor 
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