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FOSTORIA COMMUNITY SCHOOLS

Forum builds

on the positive

Appreciative Inquiry takes
back door to improvement

By RUSS ZIMMER
IATY Wi

Fosforia  Community Schools
are spofoTing @ comiemmily form
on Satorday bo gather stories [rom
parents, stodenis and employecs on
elfective practices ip the district and
how to build on those positives, Dr,
Cyothia Lemmerman, FCS superin-
tenudent, said,

“Evervhady’s vodce i important,”
[emmerman said, “That's what T like
about this se miich. - Everyone will
have an opporiunidy lo speak.”

The twe-hout forum. starting at 9
asm i the caleleria a1 Fostorin High
Sehood, will be traindng for a Usree-day
surnmil schéduded Juoe 79 at 8 location
1o be determineil. One of the goals of
this swoeckenid's borum, modernted by
P anel Megan Tachannen-Morgn, is
hﬂﬂhm to have in uludcm:lul
[LE g ALY PEOCTAS

tor b vl Tore extensively doring
the June summit.

“Appoeciative Inqueiry (AT} woeks to
et people talidng te each sther in pos
dive, creative, open, honest, ¢lean, and
bemevolnt ways.” stales the Wels site
for the Tachannen-Morans" bosiness,
Lifetrek Coaching Internativoal, "By

fewuging prusacily on the things e
work well in like and work, Al breaks
through not only the defenpivencis
but alse the sifon that s mony of as
sperence on & daily hasw.”

Al a miethod developed by Case
Wentern Reserve University, iz
fancy pame for prompling peophe
ton tafk sbout soceeses rallicr (han
Fadluren amsd is a direet contrast to the
atansdard mprovement toctics, Bob
Tachannen Maran sail.

A probleitsolving appeouch looka
ab the worst Urings in an erganization
in ander tis dedess of them,” Tachannen-
Muoran sasd, "I'm nol saying we dont
meed to Tix proliems, .. Al tries to fix
problems by going at the beek door,
Ml whiat s weang with veu, bul whal’s
right with you,”

Lifetrek "has  incorporaled  Dr.
{Mepan) Teehamnen Mosun's ressireh
inte 3 dyniamic and positive process fos
argmnieational ehanpe” peeording toa
press release from FCS,

Lifetrek, hased oul of Willamdssn:
Va,, has been working with FCS for
about a year, Taekennen-Moran aaid.

In 2 sarvey given Lo all Gaeulty in
the dastrict, Liketrek identified seven
coanmon valises Lol the disteier shookd
fores on expancding.

The values wre: siudent leaming and
sueeeRa; A suslained e an inprowe
naenil mnkal respert and trid: hooes,
CORSETEAVYE communication, active
annd precsdhsctive collaborntion. balance
hietwee lile anid work: and consmnity
peihe nod snpport,

The provess i despmed (o pat wome
“flesh on the bope of 1hese values,”
Teehanmen-Moran sxid, amd (o erthase
abeait a dozen people, a plisiniog com-
muitie, o feaad the ration for the
sapnenit i Juse, D adelition do’ grop
amd ene-on-ane discussiong, 3 video,
“Cofebrate: What's Right With The
Woeld,” will e shown Lo those io aiden:
dunve, Tl fHlm featores photography
froen Dewilt Jooes, 5 20-4exr wderan of
Mational Geopraphic magaine,

Lemmerman gonlacied Lifelsok
afler  reading  Megan  Tsehannes-
Moran's book “Frust Mattein: Leader
shiip for Sweeessiol Schols,” anad was
sy epiamubed with il she gave copiin te
all glse ackministratomn of FCS, accond
ing? b “Tsehunnen Morin,

The husbund and wile team bave
worked  with  schools  extensavely,
enapecinlly sinee the publishing of
Megun Techarnen-Maornwn's bool. znd
i variely ol wonrs,

“The goal I8 not 1o leel pood,”
Taebannen-Maran said, adding posi-
vk wenled T o webeomme side effiel

"Ulbimately the' goal i 1o make
}IITWHI.'H!EH' propositions: 28 (o how

Htivpla Sefools can cluinge Uhings (o
gel oven more of the good stall.”
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A new way of
working together

FCS’ community forum is precursor
for local policy-making summit

By RIUSS ZIMMER

LILFF WEETR

More than 25 people have
signed up do be o part of the plan-
ity Schuols” June: sornmit, Dr.
Cynithiz Lpmmermon sod, which
was about doghle the turnost foc
Sarmpday’s commumity Krnwm

W were hoping for more par-
ez and stmdents,” Lenimerraan
sanl of the fornm's atfendamnce,
“bat wihen you starl = new way
of working fogether, you feve 1o
st soenewiere”

The sommmi, June 7-9, will
addpess the strengihs of FCS
and, with more: time. o work,
will desipn sciion sbeps o facli-
{ate impmovement on these Sfrong
points through the plhomng cons-
mittee

“TEzexperience w5 the heart”
Megan Techannen Moran, one of
the jorum’s modersfors, saind to
Sztunday’s grogp of about 3 déven
peopiz. “(Yoa are} Lhe kerned of
the seed wioch will grow amd
blosur”

Eventhoogh the turmout barely
filked 2 table i the Fostoria High
School cifeleria, Bob Techannen
Moran said, be would hoee heen
]ﬂ.;q'l-!.' i onnly Bty people showed
up - whmg:ﬁ.m werr filled
with hope 3od energy

“No one wis n?q:lr’i‘d tox b

here,” Bob Tschannen MMoran
sand, edding the people here in
thes roon wosld help provide
for the June snmmit ke hoest 400
citizens.

The Saturday forum wrapgped
up two days and 10 meetings,
with stodenis, teachers, adminge-
trators and the school boanld, fr
the Tachannen Morans, a coaple

from Lifetrek Cosching based In |

Wil =¥

Dhurimg the groag discisssion,
zeveral common themes wepes
presented by the  community
members i aitendance.

In three separate grougs,
citizens amd  those  affiliated
with the zchood, including Dr,
Comthia Lemmerman and board
ol ediscation MMM
e, meentioned an
excelbent reling and emphasiz-
ing mutunl respect {oo slodents
and faenlty.

Oithers, such as FHS teacher
JFim Clevenger, said focusing on
the prde of overcoming some
of-the hardships ol the region
Creles positive experiences.

“We are in a sifuation where
our wirique problems . are also
great assels.” Clevenger said

4 video by National Geo-
graphic photogeaphker  Dewitt
Jones, which stressed the nnpor
tance of positive thinking, was
shown fo (e groups.

prepared by gronps at Saturday's formm,

RUSS TINMGER [ Rewiw Times
DIANE MASEL amnid Pete Cardenas place dots pext to themes

what is

working at Fosroria Commuenity Schools. Hosted in the cafeteris 2

Fostoria High School, the event

— which attracted about a dozen

people — iz a precursor to a policy-making summit in Juae.

“By celebrating what's right,”
Muegan Tschanaen Woran quoted
Jomes afterwands, “we find (hie
energy fo fix whit's wrong.”

Foor stodests from grade
5 gigned up to be.a part of the
planning commibies, somdhing
which may be surprising hul, in
scialily, may benefit the group
perspective of the commiltee,
Megan Techannen Moran said

Shwe showed a video taken
at Riley BRiemenoiary of fifth-
Fridder Dareyl Inhnszton, where
be mamed several themes he
and his classmates came ugs wilh

— many which the Ssturday
ghared.

At the end of the sessing, dots
were ploced by pa'r[:tqnnl# nexl
to themes that resonsted most
wilh them, the fop vole getier
seemed to be “being exoellent
sehools™ which B aitsinshie
through the process which will
culminate in june’s summit Bob
Techannen Moran sd..

“We have evident, in this very
oo, wiat we need for Fostorta
sehouls (o excel 0 evecy way,”
b said.
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Topics
trimmed
for local
summit

Strategic planning
in the works now

for June meeting

By RUSS ZIMMER
HNT TR

The dates and themes have
been extablished for an Fostoria
Community Schools edecation
summit, which orgnnizers hope
will stlsaet more Lhan 300 cili-
e s e

The planning commitier met
Safurday o Fostorin  WEdidle
Schood to narrow Lhe discussion
focus to three themes: coummuenity
ftmvolvement, etudent aclievement
and promoting a positine envirod.
mhenl.
m:{.-'rnl‘.hhl.-mmrrmn.l‘ﬂi
saperintendent. said people who
Hjﬁﬂulugiwiquimthﬂm
rungmqﬁitﬂmmmuw
pext meeting April 22, where the
themes may be narrowed down
£VEH TOIE,

The 35-member planning cot-
mittee will be drafting a steategic
plan in advance of the three-day
sl seheduled June 8 to 10
at o Jocation 1o be determined,
she s,

Preparation for the aummit
an well ws the event jtscll, are
bedng facilitabed by Bob Tschan-
nen-Mloran, along with hix wile
Megan, of LifeTrek Coaching
International. .

The couple tes @ proeess
knowr s apprecidlive ingquiry
ta accentuate the positives of
an organization b erder o pro-
gres, )

“Appreciative  Inguiry (Al
works to get peaple talking 1o
each other in positive, creative,
apen, bonest, clean, and benevo-
lent ways” stutes the Web sife for
LifeTrek Coaching Internatisal.

“By focusing primazily on the

things that work well in life and

, Al breaks. through not ealy

the defersiveness bt alwo the wlos

that 20 many of vl expericiee on
o daily basis”

AL a method developed by
Cage Western Reserve Univers
ditw, ia o faney name for proogs
ing people 0o talk about successis
ruther than fdlores and is v direct
contrast o the standard improve-
menil tactics, TechannenMorin
pervioudly sail

Ao Uhoe in atlemndanct on
Sutupdny were aludents, garenis,
ailministratosy and siaff — all of
whom contribated Lo ow “predly
lively and productive discussion,”
Lesrnmerrsan sail,

This is the second mecting
relnted Lo preparation for the
June

Both meetings concentrated
on prosenting the apprecialive
inguiry process in addition to
yuthe Initinl  dincussion
planz

Cin Feb. 25, IELE:l nﬁmn
mple. pairticipate i preiime-
ry forum, which marked the
ead of sevesal meetings with
the community, students and

atadi sttended by the Tachanmm-
Morans,

=REVIEW TIMEs

Founded in  [#85 h%- 1he
Tuchapnen-Morans,  LiléTrek 1
Coaching has workel] with han-
dreds of ndividualy, companies.
sehaols, non-profil. organlzalson
and churches, according to the
Weh site.

1o move forward dquickly and suc-
cesafully in the direclion ol thee
dlreame”

Bob Techannen-Motan served
1 pastor for more than 20 years
hefore heginming LileTrek Coach
ing.Mrﬂ:nTﬂlnanmghh
a doedoral degree in educational
adminstration and is the authos
of *Trust Matters: Leadership for
Syeoesaful Sehopls”

[BE —win— Sa=TIat — st
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School summit
promises to be
life-affirming

Event to yield
five-year plan

By RUSS ZIMMER
oot

Strategic  planming . srikes
most people, at the very leayt,
a3 1 horing sctivity, bt Fostorin
Communkly Schoods bopes fo B
theat belicf on s heatl, a St or
far the distriets meomingg sammit
Mol

“Peogle will he doing skits,

thry will be coeating murals sk
olaving  moisical  instroments,”
Rk Teeliannen-hosan, fomender
and president of Lilelrek Coarh-
ingg Trtermational, asid, It going
0 bo crazy,”
FES s aponasring o swmoil
June & « W, which nims Lo efict
positive stosies from Foslorians
aboul their experiencen with the
afimtrict.

Crce Uwase worios a1 slared
in 2 one-on-gne feshion, Teclua-
e hloran sotd, seall groups will
forem und that e when the Jopm
geta reully Enteresting.

The wmall groops will be
provided materiols and tools
then encouraged to reluy e
storiien, perioes and common
ideas with the entiee summit in
o dramndie and unique way, he
pibdedl.

The grocess i crealive: Tt's
dynamie, TS fun — theee b ot
of Taughter” Taclmmnen-Moran,
sty Wil b grusliebing? U siaenenit s
ehiscomsion il artivities. nakl,

planming commiltes, winch meets

frie the last time Soturday morn:

ing, Dr Cyothin qu&mm.
. Wil

Pl .

The summil relics loosely on
the structure of the appreciative
inquiry provess, By focusingt on
e aspects of the staation which
are already positive, you can build
and imgrove on thal foundation,
Lemmeremim has said previossly,

The sgggestions of the st
witl be taken seriondy, she said.
hut, an with every public sehool
plan, 1t -h‘nlljeﬂ tor change hived
on posuible Titnre state funding

T, 1
=W might have 10 be coealive

tee SCHOOL, 0 ‘F-HI.M-I

chool

Cantinaed from pbge A1
in finding ways to make things
work,” Lemmermion said.

Betng ot 1he -fumni.i k. thr
firet step towards improving the
wchioks, Techunnen-Moran said,
[ have o learn to
work fuer their communily
challeages together.

“Thwe stmmit i nol the prel-
udle o the real studl,” Techannes-
Morin wad. “1t is the real stafl’

Lemmermun said 50 people
mmmrdmubrllwnmnﬂt
at the Fostoria High School, shere
fuod and child care will be pro-

-_—
— -

——
r————— g — —

—
—

vided freeol-charge, and There i3
o o 3t beasd L0AD e,
gan attend one day or
all three =— Thursday [-# pm.,
Friday 94 pon. and Satuzday 3-3
pun, — whalever their sehedule
allonws, bz added.
W hibe the distract would prefer
o BN P — either onlime
at fosoriaschoubong of by phooe,
(419) 435-4100 — Lemmerman
said, il someoocs schedole
changes and  allows them o
altend, they ane welcome fo do
T,
valhlr.‘llﬁabﬂlhr
state of the city’s public schools
shoull] make time lor Uve summil,
il Uiy schedube wiifl allos i, Tem:
mectman sanl, otherwine they may
regrret Later ol being part of seme-
(hing special

fivevear plan grows oul of an
imeredible, pditive, He-affirmting

expericnon will cach olber”
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'‘ALL ABDARD OUR CELEBRATION EXPRESS’

School summi

t points

direction for district

Three-day event results in ambitious slate of objectives

By RUSS ZIMMER

SR W[

“The anly way (o predict e fubure 5 0o
credfe if,” Bol Tachanmen-Movan, cilitator
al the Fostorian Communily Schoobs summit,
gafdl, qpeoting Peter-Drocker, a. business
erngternen] gurd “and e’y wlal we ane
doing lere,”

The summit, “Al Abeand Our Cedehention
Express.” wrpped ap Suandey sfter three
dayz, or sbont 20 hoors, of collaboration
Ettwey all segmmeips of Foslom,

A miniaiare rail systcm was laid dowen
the: meain corridor f Fostoria Higth Schood,
vomoplete widl statiom — representing cach of
{he school budldings — and cars, which woee
marked with specific programs sl meelings,
I he nesl o vears:

Poverty awarcness, uniersity mentoring
and adopt- Htudﬁ'l were Jusl theeeof 1.hc
many p-mg?'nmﬁ groups had commitied
Lo sporlescip g du g s CorTting vears — an
admittedhy ambitious schedule of objectives:

“Thers B no way all this el can gl
dome by fellmg D {Cynthoa) Lemmerman
{FCS superintendent) to o-il, or by telliing

(hie srhioot nand todo i, Teehannen-Moran,
[oemder and pressdent of LifeTeek Cosching
Interpadiomal, sanl. mbding the eotire com
mianity wonkd have Lo share in the respon-
ratw{iien,

The swmmil began with participanis
breabcdng nto pairs o chare positive, pessonal
sdarses ‘aboal Ihedr cxpenence with FCS,
Megan Tschannen-Moran, facilitator and
edurational aathor, aeid,

Nexd, the prirs jomed together with other
couples indo small groops to retdll thelr stosies
atsi] Jook for simikar themes,

The small grouge, or “noovation teams,”
then formmisted provocalive proposifions,
Megan T oran zaid, which were
poals — nn muater how wnkilede or o bad-
ish — that participants would Bk 1o sec
accomplished.

"We caa-dream big.™ she said at the concla
st o Ehe st Yo bawe to have some
erazy ideas 1o gel to the good oned™

The propositions were transformed mio
shitu, which often featuped Lavich costhemes
and omegical trnbers, anl presented (o the
enfire forom in {he Arts Cenler
in Foateria High Schood, she contimed s

The plass were refined Sml the schedn]-

g was iflustraled in the trefn system theme
#o That sammil members could determine
whether ar not they wene overlooading a vear
or a month with too many activities, Megan
Ischaonen-Moras sxid. )

The approciative Wiy process — hooes-
Ing o0 improenwal through the sharing o
3 POEIEIE OO cxperience — & 5o
rewslinionary, Lemmmeorman said, that she.
the Fostoria Bosrd of Edecstion and the
Tecdhannen-Morans have boen ovited Do pres-
eaf the memmit muetiond (o Uhe Oho Schaond
Beourds Association’s Capilal Coaference in
November,

“We're setting the rosd for schon] districts
ross the slate of (ino,” Loenmenman ssid.

This is thie firss ool srsfem the Tachan-
aca-Momans have potl thelr sporecidiie
Ingairy iraining io wse and Megan said the
powerial ideas she saw dewelop during ihe
comtas of 15e sarmmit, will be vishie in the
commmngy by the sl of fod school vear

*One of the things Mee betn mosd
inpteskied with is how deeply prq:&mm
shoart the sebools” she said, “and thal =2
iremendog: resoonce 2od strengih”
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: FOSTORIA SCHOOLS |
strategies
to start

Town hall
meetings to gather
public input

By RUSS ZIMMER
STAFF NRTER

Thivugh the Fostora Commar
nity Schools” sommit ended last
weekend, planning continues for
the implementation of its policy
i,

T!u-ee subcommitiors  were
formedd, sne for each of the sum
mits themes: stadent achirvement

CoUmUnILY perie,
At Field , the plan-

series of town hall mestings. Deb
Ward vice president of the Fosto-
ria Board of Education, said.
The tows hall meelings
are - to: gather and dmenumle
informmtion from  the  puhlic,
Ward said, adding 1he events are
schedulad for October, Jamsiry
and April,
Dreciznns witl be made 30 the
coming weeks 25 to 2n exact date,
location and ost for the fir

FL‘.]Sc}r- 0
mlp:mrtﬁﬂent.
sther groaps will be mr.'f,i:i'uﬂ.ﬂ
taclle similsr guéstions for thedr
activitizs.
“The sulsoommitiees are look:
mgar.r:tallmgﬂu'rhmehmﬂ
mlﬁmrmﬁt Lenr
‘merman said, “znd that their are
mrﬁﬁtﬂdmm&a

In other boanl news, FCS -
saoes Jane Froth said the distriet’s
true cash report wits of track with
ectimates and that the fnal repoct
will be preseated to ihe board
iluring 3 special mectng mecting Jone 26

The oumbers, which will be
e :lmr:tl: after ihe final
payroll period of this Becal vear s
complele, must be approved by te
bemrd, shee sl

Wand snncenced hunch prices-
wiill b ratsed 5 conis nexl pear.
According 1o ber report, prices
Trawe ol risen 0 threc yeas

Ahﬂﬂlhtﬁ#ﬂﬁmﬂm
Lemmerman
be hired to fill some of the B0
mﬂ vacancies i the

ﬂ;: sl m‘ﬂﬁ; L
Teschedpling of the wext Bofkding
and Grognds Commmitles mecting
from July 3o July 5.

Fe = e Tl il i R

will |
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Educators challenged to dream big

Summit philosophies
to be implemented
this school year

188
ETETY MMTEA

The stell of Fastorls Cominmiy Scheoly
gatbored this morning todiscuss the impe-
fnentagion of programs amd philosogpdies
treated duriag & suritntit in Jeza,

An appreciative incuiry sammil, wikdch
feed the ooornon Lhemes of posithe experis
e wilh the dlaty o poaowlile divection
for fnre obpectives, 2sked pariicipanisdo
Uream big gnd this year, FCS supecinten-
dert D Cwnthla Lemmerntan sadd, 1he
community will began o seehe besglity,

“Thase grovocalive pecvisons,” sk gald,
“are going to come glive this yous”

Uipdadrs fropreact ol 13 sutbopanamaln | ees
were given b Lhe Bcullr, which inclodes 3
new educatngs, ot lingng: the achool year
plass for exsh group,

Fostorla High Scheod Edearian Connie
Carnicom,, speaking oa behall o the ste-
dead nchlevenent and suciess grongs, sakl
a primary gl of her sibcommiltes wes bo
ke adscssment [nformaetion meae reailily
avidlable ko sfudents and feachers,

Sinodher challienge abead was o haciess
Lechnciogy already 2t the schools 1o halp
sbodlents master the cartkedlum,

Adopling cas or mone students for spe-
cial attention will help make a dlﬂtrﬁ&'em
thetr mestering of insbrociion, FHES pol
cipal Jude Meyerd, chadr of the trust and
ru:T:!:: subgocsreilbet, sakd {his morning,

seoadd be casy boowork extry with su.
thetils witdy are already excelling, he sadd,
Dt parboages e botder chokee wonlkd Invisye

-shuckents who have bo perform ideadls.

"Thirse aze the voung men and wosen
we needl Lo reach cut bo,® Mevers said,

Georgia Adas of Fidd Elementary said

khe community pride aml dmvolvemernl sub

coeeniliee spek bo change the out

sade iy :Laﬂ:-:d F[Hﬂ[ll'hlhr{l‘;lmih{-ﬂlﬂﬂt‘d
5h m.mmm ::s.s the Perlonma

" th fice

Arte Conter ot FHS for Eve plirs wod local

bamls 45 well as rearals celéebrating the
history of Fostoada, speeifically ke contri-
Dthors of Borstiria's vasisty of culteral hack-
gmﬂiq. Lo tout the diversily of the ciy.
FCS I Improving yearadleryear, Lem:
merrtan sabd, bul gags i diflerent sudenl
ezl o be Closel,
gh the stefe repost card desipasted
thee diskriet 25 contipuons Improvement, 1he
same ranking as St year, the marks belie
the sinides which have Beea made: I cos
sdbdinns] sudeat scored batrer o one of
Che stie tese, abe saad, PS5 ooukd have
Hﬁ an affzotive raling
oyl i Fue sl speeier popperadl
wisdam and into Kis-speech along
Wil persdonal stories and poverldal takas,

D, Julizn Earls, execidive i residence
o the Naece Colleste of Rusiness Adnsints-
l:r:J.Hm. called | teaching "the most noblest

of prodessiong,”

e had Lhe sedicnes laaghing ooe seeond
wivile the next mwoment che crowd would be
sfeal absorbing knowbedge froat a man who
holds eight degrees,

Earls sald the semei was i m
his becanse of the dedicalion dscully mem-

hers were showing Lo thede sjudesss asd
comumiUniiy.

When you reat & car, Earl said, il s nol

Lo sy it Bwebiore 15 rebiars.

However, when wou purchasa a car, he

continnel, It i not uamiaal to Lake spesisl
carn

*The messiage B how iliferent you lesl
:hln,gaw‘unlhq-br}ﬂmm Earls said,
k] when Lhes bebong G samenne el

Farly 5258 b wod proed 1o gpeak ak ihe
FCS comwocation, ibe Uhe fact the balk
of bés teaining Nes in plivsdcs, because of the
el efined effect Eteraciion can haee enan
fedividuaTs developmenl,

“Sedence canmd reduce that v arithgie
fie," heanid

Eitecators who Lake Lhe exlra i
their sfuderds can have & profoand long-
lasting affec) on heie stedenis, Eatls vaid,
which iz something 1t should mever be
teben ke gravasd

"When yoa care sboyt b shadents,”
b sl “they will petrember you for a lide.
1Emat

lier
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Grandparents organize to
ensure academic success here

Older generation
being recruited for
school projects

By RUSS ZIMMER
BT IR

[T Uy Uhat everpone s a stake iy
e ety acalimde smecosy I8 refbected In
Vit establiskimséa of & mow sigpor] gkl
ration for Fosttrla Compunity Seliads.

CHarks Wolgh, founder of the Grandsar.
enl's Uegariizitlon, pade (ha prerpise of the
rpotsp — which Db s Thrat Il:i:hu!m-:'ftiﬂ.l;‘.
Pl week — In e gearell i older gonera
o 2ar g ey riad af schiool profeets,

Tutowing asid imentorhiyg fladenta of wll
g by @ prieary focus, she sabil, b any
invalvemenl s weledime,

*Surree bmes all studeita) peed s am ear
tar Bstom and sonne encouragemed.” Wolph
it wnd e will make sisre they get plenty
LT |

Tho oegaigativn, which will cotivenn
8% the Holmes Admbnistration Office' s
B80 pam, Thursday, hias 36 reols in a June
summit which analyeed wave 1o [prove
Lhcrlikl:'kl byt usiiig on positive sxpects,

-iﬁemh.

Woldih was actively. invalved In “Al}
Abuard he Celebratlon Bxpress” as
membar of the community pride and
lvelventeint subcormmintee,

“It's so important for young kids in (he
eoemEiiiy b Know here are people wha
enry aboul yedr succrss,” she axld,

Al et fisivind open meeting, Walnh said,
ntencdees will partfeipats 45 2 brdins orm
g sitaslon 10 Tormalate Ideas on futune
i, stk s dance or bake sale,

The arganizstion will have leadersh
Iristadieel < a prevident. viee presddent
Lreasuser = to centrel pe the groups activl-
lieh, arcording Linda Anderson, Fostoria
Doard of Edueation and miznber of the com-
myuity peide and bvedverment suboommit
ity

Andervon sa3d the grom will provide un
ot for gra rents of childred in FCS
bl frigs as weell s those withoul relalives
i he school svstemn

I takes 4 villige Lo ralse a child,” she

s, hHlﬁ“‘iI}EI phrse from the fandling

African prove

More than 4 rafilioes <34ren in the coun-
1y lve in a home owned be s grandpareal,
accueding Lo the 15 Cenwun Baireay, whick
Wikt polits o & inpartant fncl,

"The grandpasents ane having 1o take
e the role of soine parerts, for whatewr
pessim,” $he sudd

Diven, FCS Superintendent Dr. Cyn-
thia Lesmmierman sald, parenis wanl 1o be
i Invoived wilh el clild's sehoalwork
and activitics, bl do ot huve the lime 1o
hevole.

“This group.” she said, referrng (o
grandparents, “has the time, I they are
redired, where they can be svallable on a
iegudar baali”

Thot dynamicy of pubil education hive
changed in 1o generations sinee seeme of
todsy's grandparents had childeen in sl
mrﬂe tending class themaelvbs, abe

The orgardsat ko vould serve as a learn-
Ing experieace for #s members, Lommsr-
man

Wodph satd she also betleventhe arrange-
et ol be beneficial for both parifea

“This conld be a rewardng expericnee
for any grandparent involved.” she sabd.
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FOSTORIA COMMUNITY SCHOOLS

BOE slates town hall meetings

ammittee during the suminser's Al Aboard Andderson nnd Lememerman indicated the  local and state politicians would appear log
Fﬂrums ﬂutEIUWth 'l:h.: Celebration Express” forim, sald the  district s moving abead with its search for & question-and-answer dession in Fostorla.
mieetings aim Lo give a feeling of pwoership  a lyeasurer — a pusition currntly vecipled Board mimber Pote Cardepas said the

Df sumimer Sﬂfﬂfﬂlt of the public schoels ta the community. b the frterion by Tina Peyton — during

Fostoria Communily Schools” June
summit focused on the district's positive
aspect, and next month residents can con-
{inue thit thewe or go down a-dilferent

path,

Dieh Wasrd, vice preskdent of the Fostoria
Boardof Education, anpounced FCS° intea-
Ko 1o higst the first of three town hall meet-
imgs Oy, 12 10 prosscte an open dinlogue
abt the district's diseciion.

“We wanl to have a voiee and
b heard.” Ward said af Mosday's board
Ward, a roember of the trust and respect

Tentatively, she added, the' l:-:rur
mieeting will be 2t the Geary Family YMC

“ab B30 p

Chher subcommiitees, Including the
commpunity pride and invedvement group,
have also been active, FUS Superinten:
dmt D Cynthiz Lemmeriman said, such

i:olm ing posathle tocations for student
FI!LEH

Board President Linda Anderson said
the Grandjiirents Associslion has been
recruting at Fostorin Redmen virsity foot-
ball games and will be hosting ity initial

meeting Thursday at Holmés administra
tlon Buiiding at .5 30 pom

A sarien of cloded door meetings begine
ping tonight and continuing throwgh next
week,

The beard will be meeting with a repre-
sentative of the Ciro Selieol Boards Assock-
ation, which FUS has contracted b assditin
the searchy and veltlng of the candidates.

By the end of the calendar year, the

illstricd Toges v have a tréasurer in place,.

school effivials have previosly sadd
Anderson presented the othor niembers
of the board with some literatura from the
{ERA on grassroots lobboing ddeas
Oite saggestion Andersonm hrought o
the hoard was & eandidate forum, where

reess wiont 1 base Do e e e 0 the
gb-.al.rh | wanted 1o lost any ean-

ditates before the eleitlons in
Movember

“Thera are o lol of epii-
cal bapues hepe which affect
sihoeds,” hosakd,

Anderson sojd the districl
(TAY. WLt L witly
one & more peighhoring
selined syatems to share
the burden awd make
thede forum moee attyae-
tive 1o potitical hopelels
ani ircumhbents,
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FOSTORIA COMMUNITY SCHOOLS

District to praise the fine arts

Thursday event to
emphasize students’
creative skills

By RUSS ZIMMER

TTAFE WEHE

. Fhi-arts will ba at the forefrent of Fostoela Cosmmsou-
nity Schoofs Thizrsday evening is as student masterpieces
will be gn display before @ town hall mesting, '

Thefirat of three towa hall teetings for residents to
dbseiiss whal works b theeiby's public education syalet
will teke place a1 the Geary Famity YMOA, according ta
Superintendinl I Cyothia Legimerman )

“We are boping ta got same information on what we
do best In the fine arla, 4nd whal we need to contines and
graw,” Lemmicrman said, )

The doors will open fo the sacond floor presidomtial
roat At Gi15 o, for communily members to browse
through student artwork, she added,

The visual arts witl be followed by msle th the farmoof

a short performance by students from Lhe Fasforia Hi
Schao! choir, she s'd:'d].]:'r : MRS 7

Brom Lhat point, attendees will hear u short overyiaw
ELPCSE June summil Biled Al Abaard the Celebration

- HSIII ¥ = -,

he sumamit centerad-on the theme of appreciative
ey, an-improverient methiod which focuses on pog.
frves.

A8 T e, participants wiil gathapin smalk
ceeall stories or expetiences related to FCS,
special emphnaie on the arts; Lemmerman aakd, .

Baine
curricular art progrins gocs apnoticed, she sad, ]

The music boosters, for ihstanie, rals: money to sifpply
the marching band and choir with uniforms aid robes, she
continged, A j :

., "Bome of thess eeceets don't get Balked abott enough,”
she sabd, "I we don’t have thoss conversations, oug com-
milnity and our parents won'l kaow what's svallalds.”

I spmall geensps will combine inta Jarge where
“!E slories and experiences will be retold, Lemmernian
sald,

ALthe end of the mesting, commsinily miembers will il

s anid
£ with a

the etfirts made 1o Bightipht and finance sxtra

“Some of these secrets don't get talked
about enough, If we don't have those
conversations, our community and our
parents won't know what's available.”

= DR CYNTHIA LEMHERMAN,
SLPERINTERDERT

out &-short written evaluation for the Trost and Resgect
comfnitlee, o group forméd from the summmit which 1s
responsible fir the tewn hall meetings,.

Tt feedback will be used v direct The two remaining
erestangrss L ammet s added. ]

Lris Sdersd, FCS parent, witl be moderating and Bolb and
Megan Tschannen-Moran, appreciative ingairy coaches,
will also be présent

. The TschanneteMoranswill be in'the district through
the end of the week, Lemmepinan said, guiding facalty
throuigh the reaffirmation process, '

. Un Eriday, the cosches wilk lead the Freghman Learning
Conriandty, an cighthto-pinth grade transstion program,
i a CHan st Lenkpiernian gakd;
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District brainstorms
expanding programs

More town hall
meetings set to
involve community

By RLISS ZIMMER

STAVF WAITER
Lrespnte Lhe firancial dimate, stodents
wold be helter gerved by m;ﬁmim,p;
{leezs asvistic pdeeatica] opporlinilies,
participants al o public edueaion town
hall meeeting sand.
o AR v hﬂtmtm“mhg*mnn
ehuring Thursday’s pathering of the twe
oty porticapants; ﬂm-{wn‘_-p,w-wnleﬂ
for passiisfe implemerstition il Fostoria
Cammunity Schools.

“We wanled] (o see all the aris i
{gradesh K thraegh 12" Pam Berreier,
n,hlrd-g‘ru!-: Db gt Fm]ll. mﬂ,rﬂp
resesiling bt group; “nol bo e Ui
cut. ot fo see them downsized bcgust:
of e

'IJUI_-T groaps echoed 1he desire Lo

s cxpafd il oew ter-

nlunn- un.-c udhing extracurriculacs sl
CEMITECWDTR,

Adeilivmal drbeas IImEr'd inetide]
graphic design classes amd 1 clnged-cir-
csil felevision news segment peodured
by elementary 5 nrlents,

The town hiall e the first of
& g OF Do fntended {o fther e
distriet s goal of community invelemet
and pride in Te el pubin education
By ke

Acsmmunit in Jume was the jumping-of
et I s semiessal policy-and o s
chanzes the district fotemds Lo adapt
with the ohjective of higler test saores
in il =

Lising the appreciative inquiry pro:
cess, wiwre strengihs hecome he Tesis
and imvgrroseaent 5 marked by furher?
g those pﬂﬁlhw';.. BUS wants 10 streas
stpdenl achiesement throngh internal
i external measures.

O the p{lhr:m‘l"lh:-]lmm:lmumil
was ernpowering the m.nm::nuy [
bave @ stk in theshutore of the distrct
amd Jamie Johason, FOS parest, wanls
wm soitie of Uil power do the st

Be
Parents and thede chiliten oy L
dverpent Belicks ‘of whal 1% cool and

Sen !JF‘."f‘RlCT Pagie AE

District

c-unhruaen Tram page M

whal i= pof, Johnson said and
atud:uth«inmamlmnm
wanld fikely enjoy perfosming
MmoTe COMCMPOrAry turmlers,
L Lbem fave maore iifToence
with the music they play, Johnson
sugrpested va behal of his grop,
The brainsorimg session was
fueled by personal experiences in
the local schools, in accordance
with the. apq:\:rﬂ:miwb mqmry
process, o give thetr aspirations
a feeling of greater possibility,
Megan Tschannea-Moreasn, couch

for the AL process. said.
,;f“f,:r g'.wl_-s usa bagia” she
aand, “We're nat stari Imm
stTateh” it
Tahwanaen-Moran and bor s
b, ﬁ d;aad sorme of the ideas
Were ﬁpark‘ng inberest and:
wenld be gathersd and reforeed
back to the Trost and Reédpect
ennmilfer for furtler refining.
The Tselummen-Morans are
conducling another sealed. down
Immuéliﬂﬂfﬁljm\vﬁm
‘e enrning Conummisily
il Fostoria High School foday.
Beedluck received buth
Thursday's town hall meo
and boday’s FLO event will deter-
mine the shape and scope of istere
activities, Bob Tsehannen-Moean
FET
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FCS

garners
state
kudos

recognized for
improvement plan

By RUSS ZIMMER

SIMIT WRITER

Fostoria Community Schools
put student achiewement firat, an
Ohio Departinent of Education
otficinf said, and has been vigilant
in (nding ereative funding meth-
oils for its programs.

Thi=dligtriet was giver the Ohio
Community Collaboration Meodel
for Sehool Improvement awsard
fior s spevess be Warren Fanver,
directorod Wid County Contrag-
nity Eearning Centers,

"By fur,” Feaawier sadl o Monday
wight's mesting of the Fostoria
Board: of Edvcation, “Fostoria
integrated the steps and aetivi-
ties inbe thetr sehonl improvement
plan most effectiveby”

The QCCNVSTE 4 2 foint projecy,
which seeks to elinrnais learning
Tarriers hoth in and oot of the
chssroom, between Ohio State

University, the QDE apd six school’

dislricts peross the state.

T Fomrver said the district dem-
ogedrated its commibment to heljp:
ing stadents from all incoime beels
Tearn life skilts by rolling those
idens inde its conlinAnUR improve:
et plan.

A mmiteer of jorant’s werd, and
are: being, appltied for Lo cover e
couts of programs, which makes
them available oy student in
necd, he s,

Dae sl peogram — Project
SUCCESS, which offers after
school tutelage and recreation
— has had an enviable lurnout,

“That's a protly remarknhle
Project SUCCESS when you £an
lziwee stucents wanl o stay after
school for more . (edueation),”
Faver said.

D, Connte Do) assistant

o

G FES,_Fm ag

_— = ———

Cantinaed from page Al

ariperintendent for FCS, sanl becapse
od hedp dromy the mental health boands
of Hanegek, Wogs and Seneca coun-
thes, the district will be able to house
a mocia] worker and therapist to serve
student and family needs during the
2007-2008 schoal year.

In other Business, Pete Cardenas,
board member, suid paing color schesies
fier Memorial Stadium were proposed
by B Echelberry, huildings, grounds
and transpaortation supervisor, during
i commities meeting [ase week,

Echelberry briefed hoard members
Monday might on the progress of this
year's rioof replacement at Fostoria
High School, wiich I said was nearly
commplete.

Dieh Ward, board viee president,
eaid the Trust and Resgect commit-
tee, formed out of the distrwet’s June
sl will be evaloating the Oct_ 12
towen hall meeting on Thursday.
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the path to excellence

Fostoria Community Schools
paving

District to implement attitude
adjustment in an attempt to
improve students’ test scores

By RUSS ZIMMER

STAFF WRITER

Fostoria Public Schools has
turned o an attitude adjustment
to improve lagging test scores,

By employing the appreciative
inquiry process in 2006, the dis-
trict wants everybody to concen-
trate on using their strengths to
pave the path to excellence.

Part of that three-year transfor-
mation requires a change in com-
munication districtwide,

The Fostoria Board of Eduea-
tHom, along with the district admin-
istration, took part in a more than
three-hour training course on
non-violent communication last
month,

By considering another per-
son's feelings and needs hefore
one opens their mouth, thev can
avoid communication which dam-
agies trust and respect, according
ta Bob Tachannen-Moran, founder
of LifeTrek Coaching, which has
contracted with the district to
provide guidance during the pro-
CEES.

The implementation of the
method is a direct oulgrowth of
an FCS summit in June to solicit
positive experiences from the
COmmunity.

Using the information gathered

during the three-day summit, the
board laid out three objectives
each with its own subcommittee:
trust and respect, student achieve-
ment and community pride and
involvement,
+ Dr. Cynthia Lemmerman, FCS
superintendent, said the method of
non-violent communication would
be transferred to the entire siaff
during a recent meeting,

“The bus drivers can hit it off

first thing in the morning,” she
aaid.

Eventually the goal is to filter
non-violent communication down
to the student body, but how to do
50 15 still being debated, Lemmer-
man said,

Students may become exposed
to the method through lessons
after school or during recess time,
Lemmerman said.

Other initiatives from the
summit, include a series of town
hall meetings, which are intended
to obtain the community's input on
school issues, and the consolida-
tion of the various parent teacher
arganizations,

Lemmerman said one PTO to
cover the entire school district
may be in place by the start of next
school year,

The individual organizations
will continue to function on sep-
arate ideas, but will also come
mhcr on big agenda items, she

“We want the involvement, we
encourage it,” Lemmerman said.

The district, which has strug-
gled to perform well on state
assessments, will have a more
difficult road ahead on one mea-
surement test.

This year, the Adequate Yearly
Progress indicator, part of the
No Child Left Behind Act, will
increase the cumulative scores
necessary for passage, Dr. Connie
D:_Jér, assistant superintendent,
said.

The AYP measures the per-
formance of several student
subgroups, divided upon such
characteristics as race and income
level,

Ifany school in the district fails
on any of the subgroups it qualifies
in, the entire district is ruled to
have not met the AYP standard.

FCS, which has never met AYP,
now faces a higher standard.

“It certainly will challenge us,”
Dorr =aid.

The district is actively ana-
lyzing data to target students in
need of intervention in any subject
area, and programs are in place
to provide extra assistance, Dorr
added.
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EDUCATION

Giving
peace a
chance

FCS staff attend
seminar on
non-violent
communication

By RUSS ZIMMER
STAFF WRITER

Staff at Fostoria Community
Schools participated in a day-long
seminar to improve communica-
tion with the ultimate goal of rais-
ing student achievement.

More than 300 employees of all
of the FCS school buildings, cen-
tral offices and the bus garage were
exposed to the method of non-vio-
lent communication Friday.

By considering another person’s
feelings and needs before you open
your mouth, you can avoid a con-
versation which damages trust and

respect, according to Bab Tschan-

nen-Moran, founder of LifeTrek
Coaching, which has contracted
with the district to provide guid-
ance.

Tschannen-Moran said the
biggest hurdle school personnel
were mentioning was taking the
time necessary for the non-violent
method when there are only so
many hours in the school day to
teach the curriculum.

“I hope we end up with some
people who are interested enough
in this process to want to learn
more,” he said. “We don’t need to
persuade 300 people.”

In the clutches of an enthusi-
astic handful, the theory would
spread to others, Tschannen-
Moran added,

When dealing with an unruly
student, he said disciplining them
in the standard fashion may work
— initially.

“But what does the kid do
tomorrow?” Tschannen-Moran
asked. “And the next day? And
the day after that?”

Erika Hossler, a first-grade
teacher at Longfellow Elementary,
said she believes the method is

- worthy of the time investment.

“I think we need a more effec-
tive way of communicating,” she
said.

The seminar was an outgrowth
of a unique concept framed in a
three-day conference in the
summer of 2006.

The theme of trust and respect
— also the moniker of the subcom-
mittee responsible for Friday’s event
— was one of three pre-eminent
goals established by participants
in the district’s June appreciative
inquiry summit.

The appreciative inquiry process
seeks to provide marked improve-
ment by concentrating on an orga-
nization's strengths.

The Fostoria Board of Educa-
tion and district administration
was trained in non-violent com-
munication during a special board
meeting last month so the officials
could assist the facilitators during
Friday’s seminar.



RUSS ZIMMER [ the Review Times

Dr. Cynthia Lemmerman, superintendent of Fostorla Community Schools, goes over plans from the appreciative inguiry summit. The
piraffe ears she's wearing symbolize the process’s suggestion of listening in a productive, empathetic way.

Using the information gathered during the three-
day summit, the board laid out three objectives each
with its own subcommittee: trust and respect, student
achievement and community pride and involvement.



