
Participant Engagement Observation Tool 
 
Leader Observed:  ____________________________________  Observer:  _______________________________________  

Date / Time of Observation:  ______________________________  Context:  _______________________________________  

 

Time 
Interval 

Participant Groupings 
LEADER ACTIONS 

Large Group Small Group 1 Small Group 2 Small Group 3 

0-5      

6-10      

11-15      

16-20      

21-25      

26-30      

31-35      

36-40      

41-45      

46-50      

51-55      
 

On Task Behaviors: 
N1 – on task: attentive listening 
N2 – on task: focused dialogue 
N3 – on task: teamwork & participation 
N4 – on task: eye contact with leader 
N5 – on task: laughter & happiness 
N6 – on task:  _____________________  

Off Task Behaviors: 
F1 – off task: distracted multi-tasking 
F2 – off task: unfocused conversation 
F3 – off task: withdrawal & isolation 
F4 – off task: avoidance behaviors 
F5 – off task: grumbling & discontent 
F6 – off task:  ______________________  

Observations: 
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